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Development Concepts (Pvt) Ltd (DC) was established in 2006 to provide financial and businesses management consultancy services to the private and public sector organisations in Sri Lanka. DC has linkages with several international consultancy services firms. 
In September 2008, DC was also appointed Sri Lankan representatives for the world’s premier business information provider, DUN and Bradstreet.  

The scope of services of DC primarily cover the areas of Financial management, Strategic & Business Planning, Performance Management & Improvement, Financial Restructuring, Enterprise Development, Developing business proposals Conducting project feasibility studies,  Micro finance and Carbon Finance.  

DC was established by a group of professionals with several years of national and international consultancy experience both in the private and public sector organisation 

In addition to DC’s permanent in house professional staff, DC has also has access to the expertise, services and facilities to a number of professionals/specialists covering all disciplines who would be available on short notice. 

KEY SERIVCES

· Financial Management advisory services  –Providing best practices in financial management such as cash flow planning and management, budgeting, working capital management

· Expertise in financial services products - These products include leasing, factoring, both (domestic and international) invoice finance, other working capital financing products. 

· Carbon finance – Indentifying projects which has the potential to generate carbon revenues and assessing the feasibility of such projects.  
· Risk management- Identification and profiling of risks of organizations, developing risk management polices, strategies to minimize risks, conducting financial systems studies and reviews

· Strategy Development and planning – Developing strategic / corporate plans and business plans for organisation and development of tools such as Key Performance Indicators, Balanced Scorecard for implementation of strategy
· Preparation of Feasibility studies- Undertake preparation project feasibility studies, business plans for organizations. 
· Business valuations- Conduct valuation of small to medium business 
· SME & Micro financing sector development – Conducting sector studies, risk analysis, research studies, institutional strengthening
· Training and Capacity Building – Consulting training capacity building programs in financial management, micro finance, banking products      

BOARD OF DIRECTORS

· Sudarshan Senaratne, BSc, FCMA - Managing Director 

Former CEO of Lanka Orix Factor Ltd, pioneer in factoring in Sri Lanka, he has several years of experience in the senior management positions in the private sector. Has also held board positions both in the private sector and national institutions. Currently working as an international consultant on various projects. He holds a bachelors degree in science from University of Colombo and is a fellow member of the Chartered Institute of Management Accountant (CIMA) UK. Represented Sri Lanka in the CIMA, UK governing body during 2004-2007

· Mr. Avanthi Jayatilleke BSc, M.Phil– Director

Formerly in the Sri Lank Administrative Service (SLAS).Has wide experience as a consultant to Projects financed by World Bank, ADB and numerous international donor agencies. Holds a Masters in Environmental Management from the University of Tasmania. Has been the CEO of EML Consultants Ltd, since 1997 and became Managing Director in 2007 

· Dr. Manitha Weerasuriya – BSc (Agric), M.Phil (Botany), M.Phil (Biology), Ph.D (Env Bio)
A former Lecturer at the City University of New York and Assistant Soil Chemist at the Rubber Research Institute of Sri Lanka. Holds a PhD in Environmental Biology from the City University of New York and Master of Philosophy Degrees in Biology (USA) as well as in Botany (Sri Lanka). B.Sc. in Agriculture. Has received several Awards, Fellowships and Grants during the academic career. He has gained wide experience in Project Management.

· Duminda Weerasekara, FCA, FCMA

Mr. Duminda Weerasekare is a Fellow member of the Chartered Institute of Management Accountants (U.K) and a Fellow member of the Institute of Chartered Accountants of Sri Lanka. He has over 18 years of Senior Management experience to his credit in firmly established well reputed group of companies which include Financial services, Infra structure Development, Local Government Services, Manufacturing, Hospitality, Trading, Construction, Real estate development, Investment holdings and Exports. He has also undergone an international training program on Strategy & Management in Banking conducted by the International Development Ireland Limited in Dublin and London.  He has also functioned as a National Consultant / Consultant for United Nations Industrial Development Organization (UNIDO), World Bank, Asian Development Bank, Asia Foundation in their projects specializing in Financial Management, MIS & ICT. He was also a visiting lecturer on Financial Management for Post Graduate Program – Industrial & Business Management, University of Kelaniya.
MAJOR CONSULTANCY ASSIGNMENTS
· Identification and examining the feasibility of developing Carbon projects under the Technical assistance program of Asian Development Bank.- Improving Access to financial services for the Ministry of Finance, Pakistan.
· Evaluation of E Friends (a soft loans scheme granted by the Japan Bank of International Corporation (JBIC) for Central Banka of Sri Lanka) and examining the feasibility of introducing CDM assistance to the current E-Friends II scheme for Japan Bank of International Corporation (JBIC)
· Development of a Consolidated Corporate plan for Regional Development Banks under the Rural Finance Sector Development Project for Ministry of Finance Sri Lanka, funded by Asian Development Bank.
· Preparation of Feasibility reports for setting up of new projects and expansion of production facilities for manufacturing sector.     
· Conduct of Surveys and market studies for Enter – Growth Project of International Labour Organization.
· Rural Integrated Water Sanitation and Hygiene Programme- Solid Waste Management Improvement Project at 11 Local Authorities in Ampara & Batticaloa Districts. Provided financial support for the implementation.
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The proposed Tele-Cine Project, Hambantota for Ministry of Mass Media and Information Master Plan.

· Providing financial expertise in evaluating price structures for disposal of waste oil and other waste from the ships to Holcim Lanka Pvt Limited.
· Conducting financial systems study reviews for several leading Corporates.
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